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Wal-Mart’s Adaptability to External and Internal Factors
I strongly believe that the organization I am studying; Wal-Mart Corporation has adapted both internal and external factors that have resulted to its tremendous success. Organizational adaptability is the degree to which an organization can adjust its structure and business processes in a manner that it successfully achieves its goals, in accordance with the irregular characteristics of ever-changing business environments (Boylan & Turner 2017). The environment to be adopted in this case is both internal and external forces. The internal environment refers to those that factors that are contained within the periphery of the organization, such as physical resources, financial resources, human resources, information resources, technological resources and corporate culture. The external environments, on the other hand, are factors from without the boundary of the company. The company may not have much to change on them. They include, for instance, the political nature and country in which the business is operating.
The challenges occasionally presented by the complex and indeterminate environment, such as employee annual turnover and losses in revenue, dictate that one of the indispensable qualities for success of the organization is the ability to advance organizations capable of adapting changes.  I believe just as discussed by Boylan & Turner (2017) that leaders of the organization I am studying have adopted the use of advanced technology metrics such as algorithms of People Analytics to hire and maintain highly skilled candidates for positions that effect the most of the organization’s changes. With this, the organization I am studying has been able to retain most of its employees in the various outlet stores they have and has doubled its revenues. Through the acknowledgment of diversity in peoples’ cultures, the organization has similarly formed internal frameworks that work for the good of all persons therein the organization (Bass et al., 2018). Operations at the organization are guided by written codes of conduct that shape the objectives and goals of the company in line with the mission and strategic organizational changes. The prescriptions stipulating how to carry on amidst diverse cultures, employee retention and strategic change implementations have made the Wal-Mart organization adapted to the internal environment leading to its success.
The external environment surrounding this organization, such as the difference in geographical settings of subsidiary stores, I believe, has led to this organization’s adaptation for survival. Different countries have different political inclination. I believe that in order for businesses to survive and succeed, they are bound to employ and utilize the local human resources, the natives. In so doing, this organization demonstrates that it values its employees. This is one way of adapting changes in geographical and economic settings. Conversely, in retaining its base for effective competition, this organization has ventured out to carry out the adaptability of the strategic e-commerce retail system. This retail involves elements such as online purchasing of items and delivering them to the clients’ homes. It is a practice different from how it initially carried out deliveries to the consumers. The organization conducted deliveries of grocery items particularly and dropped them off at the nearest stores to be picked by customers. This move has impacted the sustainability of the organization and posits to improve its success more than it has done before, as illustrated by Boylan & Turner (2017). I therefore completely believe that my organization has adapted to the internal and external environment.
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